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BAKER UNIVERSITY
School of Education

Program Mission

SOE Mission

The Baker University School of Educatincommitted to assuring student learning
and to developing confident, andmpetent educational leaders.

SOE Beliefs
The SOE believes a confident azwimpetent educational leader
I Advocates for all studentsd their learmg successes;
I Has a strong knowledge base and saideliefs and values supported by
educational resear@nd best practices;
I Has the commitment and skills to traeisknowledge, beliefs, and values into
policy and practice;
I Demonstrates interpersonal practices #ttance the welfare and dignity of all
persons; and
I Maintains an unremitting drive for improvement.

SOE Vision
The Baker University School of Eduaan (SOE) provides quality programs

grounded in a tradition of academic excellence and responds to the educational needs
of the future.



BAKER UNIVERSITY
School of Education
Conceptual Framework Model

MODEL OF THE SCHOOL OF EDUCATION
Conceptual Framework
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The model of the School ofddcation (SOE) Conceptual Framework (CF) illustrates the
dynamic and systematic process usedeteelop and sustain educational programs
committed to learning and to the development of confident and competent educational
leaders. The seven components of the model are encapsulated within two wheels. The
larger first wheel contains the 1) BelieR) Program Objectives, 3) Essential
Characteristics, and 4) Commitmentse$é components surround the 5) Mission, which
is the hub of the wheel. The second whesiltains the 6) Vision. The two wheels are
linked together by 7) the Ewation Process. The larger wheel represents the basis on
which SOE programs are built and the secondekprovides the basis for future growth.
The evaluation process provides the evagefor determining how closely the vision
supports and advances our mission.



Purpose:
Field experiences serve a noen of purposes, including eching the knowledge and
skills of candidates and praling concrete experienceswhich candidates may apply
knowledge outside the academic context &3-veorld administratie practices. Field
experiences assist candidates with oppoties to make firntonnections between
academic theory and practice as they perforeaningful activities in the field. In
summary, field experiences
I Provide hands-on experiences in the diiiyand work of an educational leader,
applying theory to practice.
I Provide opportunities to gaire and apply leaderghknowledge, skills, and
desired attitudes to developw areas of expertise.
I Provide a real-life settinfpr assessing the candidateitity to perform the
responsibilities associatedttveducational leadership.
I Provide service to the host educational institution and the supervising leader.

Scope:

During Field Experience | and II, the candidetexpected to assist in significant and
varied leadership respondibes under the supervisiasf a university supervisor
(Supervisor) and an educational administramentor (Mentor). The goal of the Field
Experience is to develop the candidate@dership and management abilities by the
candidateOs engagement in problenysisaldata collection, and problem-solving
activities with others at the work site. tAdties designed to addss ISLLC standards are
planned and guided cooperatively by thg&rvisor, Mentor, and the candidate.
Together they select a series of meaninigfatiership activities and projects allowing the
fullest possible development of the candi@sénowledge and skill. During one of the
two directed field experiences a minimuml@ clock hours must be spent working in a
diverse setting. Opportunities for reflextiand discussion with other candidates are
provided. Through a combination of couvgerk and field experiences, a candidate
begins to meet the necessary program objectives and standards.

A candidate must enroll in two separate samester field experiences: Field Experience
| and Field Experience Il. Each of theatfield experiences consist of a minimum of
sixty clock hours at the work site; and ugbe successful conclusi of each course, two
credit hours are earned. Alefd experience activities mustate directly to the program
standards. A candidate is expectedddrass all six standards during the two field
experiences; however, a candidate must asgdreminimum of four program standards in
each field experience. A minimum of 1®ck hours are spent in activities involving
each standard. A candidate builds on preficies developed in the program of study
and is required to document proficiency goaiformance in all standards to successfully
complete the field experience. Candidaté® have completed a district level field
experience in a Specialist Program at anotgiméversity may have Field Experience |
waived. Should a candidate receive a wafoelField Experience I, all six of the
program standards must be addressed diielg Experience Il. Candidates who wish
to apply for a waiver should contact theatof the Graduate Education Program. All
candidates are expected to work in a digexshool/community sétg during one of the
field experiences.



A candidate must fill out a DFE Reflectionrrofor each of the four standards covered
and upload it on TaskStream. The Reflection Forms submitted to TaskStream are
included as part of the candid®s electronic portfolio. A candidate may log participation
in local, state, and national activities. tpsix (6) hours of professional development
work can be credited to each of the two field experiences.

The DFE Reflection Form in the electronic fholio is a log of activities showing the
standard and indicators, the objectives, thides and how each objective is evaluated,
and a summary reflection on what was doneatwias learned, and what might be done
differently.

Enrollment in Field Experience I and Field Experience 11

* Candidates begin Field Experienaahcurrently with DED 9020 Professional
Inquiry Colloquium I.

* Candidate begin FieldX¥perience Il upon the successful conclusion of Field
Experience |.

* A candidate must have successfully completed all program coursework
requirements (up to the point of placement in DFE. | or DFE 1) with a cumulative
GPAequal to or greater than 3.5 on a 4.0 point scale.

* A candidate must have maintained a Bssional Skills mean score equal to or
greater than 4.0 on a 5.0 point scale.

Course Objectives/Standards:

Itemization for each task is identified belowrield experience activities must relate to
the performance indicators. Time is disfited across the six program standards.
Appropriate adjustments are made for candslatéh experiences outside of educational
organizations.

Standard 1: An education leader promotes the success of every student by
facilitating the development, articulation, implementation, and stewardship of a
vision of learning that is shared and supported by all stakeholders.

The candidate

Collaboratively develops and implemts a shared vision and mission;

Collects and uses data to identify goalssess organizational effectiveness, and
promote organizational learning;

Creates and implements plans to achieve goals;

Promotes continuous and sustainable improvement;

Monitors and evaluates praggs and revise plans; and
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Applies leadership beliefs, valuesddmehaviors into psonal leadership
positions, policy and practice that impact student learning.

Standard 2: An education leader promotes the success of every student by
advocating, nurturing, and sustaining a school culture and instructional program
conducive to student learning and staff professional growth.

The candidate

A.

B.

nmo

o

Nurtures and sustains a culturecoflaboration, trust, learning, and high
expectations;

Creates comprehensive, rigorous, coheasak research-based curricular and co-
curricular programs;

Creates personalized and motivating leargngironments that meet the needs of
all students;

Supervises instruction;

Develops assessment and accountability systems to monitor student progress;
Develops the instructional and leaderst@pacities of staff through results-based
professional development opportunities;

. Maximizes time spent on quality instruction;

Promotes the use of the most effeetand appropriate ¢bnologies to support
teaching and learning; and
Monitors and evaluates the impactloé¢ instructional program on learning.

Standard 3: An education leader promotes the success of every student by ensuring
management of the organization, operation, and resources for a safe, efficient, and
effective learning environment.

The candidate

w >
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Monitors and evaluates the management and operational systems;

Obtains, allocates, aligns, and efficieniljlizes human, fiscaland technological
resources through the use of gcive management strategies;

Promotes and protects the welfarel safety of students and staff;

Develops the capacity falistributed leadership;

Ensures teacher and organiaaal time is focused to support quality instruction
and student learning; and

Ensures that legal issues relatingpticies, operations, human resource
supervision and support systems are dffely applied, protecting the rights and
confidentialityof all persons.

Standard 4: An education leader promotes the success of every student by
collaborating with families and stakeholders, responding to diverse and special
community interests and needs, and mobilizing community resources.

The candidate

A.

Collects, analyzes, and appropriatapplies community da and pertinent
information for improvement;



W

Promotes understanding, appreciatiand use of the communityOs diverse
cultural, social, and intellectual resources;

Builds and sustains positive relationships with families and caregivers;
Builds and sustains productive retaships with community partners;
Develops effective communicati and group process skills; and

Effectively implements the Individualsithr Disabilities Act (IDEA) (Section 504,
and PL 94-142) to provide services for handicapped and special needs
populations.

nmoo

Standard 5: An education leader promotes the success of every student by acting
with integrity, fairness, and in an ethical manner.

The candidate

A. Ensures a system of accountability for every studentOs academic and social
success;

B. Models principles of self-awareness, eeftive practice, transparency, and ethical
behavior, treating all persons figirequitably, and with dignity;

C. Safeguards the values of demamy, equity, and diversity; and

D. Considers and evaluates the potential inand legal consequees of decision-
making.

Standard 6: An education leader promotes the success of every student by
understanding, responding to, and influencing the political, social, economic, legal,
and cultural context.

The candidate

A. Advocates for children, families, amsdregivers by maintaining communications
with all members of a diverse community;

B. Acts to influence local, district, statend national decisioraffecting student
learning;

C. Assesses, analyzes, and anticipates emgtgends and initiatives in order to
adapt leadership strategies; and

D. Understands and develops skillstork with governing boards in shaping
policies and practices.

Arranging the Field Experiences:

A candidate makes inquiries of possible sited amlists the assistano&his or her major
advisor to finalize the arrangement witle thlentor. To broaden the experiences a
candidate gains, separate weites are preferred for Fieltkperience | and 1l. If a
candidate selects the same district for botis, éxpected the Meait for Field Experience

| and the supervising Mentor for Field Expmarce Il is not the same person. A candidate
is expected to work with diverse school/coomity issues during at least one of the field
experiences and spend 12 clock hours irvarde setting. School sites and Mentors
must be approved by the Coordinator oc@wal Field Experiences. The intern



completes a self-evaluation at the conclusibeach field experience. Candidates must
complete a field experience contractualeggnent (Appendix A) before starting DFE |
and DFE Il. The completed and signed farmast be given to the Coordinator of
Doctoral Field Experiences when completed.

Role of the Field Mentor:

Valuable field experiences are impossibl¢heut the dedication of the Mentor. The
Mentor is an experienced pessional employed at the siitthe field experience who
provides day-to-day supervision of the canti#d¥s activities. Sushipervision normally
consists of frequent consultatis between the Mentor and catdate. In some instances,
the Mentor may delegate part of thesnhdirect daily supervision to another
appropriately qualified professional workingder her or his diréion and provide less
frequent (for example, weekly) feedback te tandidate. In those instances, the official
Mentor remains responsiblerfthe educational quality of the field experience for the
candidate. Twice during each field experiera@e(time at the mid-point of the semester
and once at the end of the field experientted,Mentor completes a written evaluation
(Appendix C) of the candidatepeformance. All mentors rstibe certified and have
three years of district admstration experience, two yeagexperience in their present
district assignment, and a dorate degree is preferred.

Role of the University Supervisor:

The Supervisor works cooperatively witie intern and Mentor to design field

experience activities that address the sIXIS standards. A minimum of three field

visits for consultation with the Intermd Mentor are made during each semester.
Formative and summative evaluation data ao®iged to an Intern regarding his or her
progress. After each field visit an assesstriorm (Appendix B) is completed by the
Supervisor and the Intern. Ate end of the course a supervisor summative evaluation
(Appendix D) of the Intern is completed amabresents 1/3 of the final grade. All
Supervisors must have significant experience in administration/leadership positions and
preferably have a doctorate degree.

Grading:
Field experiences are graded for satisfactanmypletion of all aspects of work; including
electronic portfolio entries and evaluatiammpleted by the Supervisor and the field
experience Mentor. Candidates in DED 9@8@d DED 9031 Doctoral Field Experience
must have an average score of profici{@¥-9.1) or above on each of the four
summative reflections. If the candidateOs aeesagre on any of the reflections is below
proficient, the university supervisor and themog devise a plan tise the criteria
score to the proficient level. A candidatp@$ormance during the field experience is
evaluated by the mentor and university su®r. If the mean score (averaging the
mentor and supervisor together) is belb@ on a 5.0 scale on the summative evaluation,
the candidate may not be recommend for licensure.
A final grade is figured on the following:
1. The Mentor evaluates the Interriteg end of the field experience, and this
assessment represents 1/3 of the final grade.



2. The Supervisor evaluates the Interthatend of the fielexperience, and this
assessment represents 1/3 of the final grade.

3. The Intern finalizes his or her elexstic portfolio reflection forms during FE |
and FE Il, and these reflections will constitute 1/3 of the final grade. The
reflection rubric provided on TaskStreasrused for assessing the reflections.
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Appendix A

DOCTORATE OF EDUCATION IN EDUCATIONAL LEADERSHIP
Field Experience Contractual Agreement

A Baker University candidate involved in t&el.D. program must participate in two field
experiences designed to help candidates traasftmake connections between theory and
knowledge and real world leadership practichkcandidate must secure appropriate signatures
from an educational administrator in the di@ho serves as the candidateOs mentor (Mentor)
during the field experience and a University School of Education supervisor (Supervisor).

Each of the two field experiences consists of a minimum of sixty (60) clock hours at the
educational site. Field experience activities nmakite to the leadership program objectives

and/or performance indicators. Time is distributed across the six program standards. A candidate
is required to have significant exposure to dendrray of administrative activities within the
educational setting under the joint supsion of the Mentor and Supervisor.

Mentors must satisfy the criteria of a minimum of 3 years experience as a practicing administrator
and be in their present position for a minimum of 2 years. Mentors must be approved by the
UniversityOs School of Education.

Signed agreements must be submittethe Chair of Graduate Studies.

requests to participate in Field

(Date) (Printed Candidate Name)
Experience (1 or 2) - Thigerience will occur at
(Term or Year) (Educational Site)

under the guidance of
(Educational Administrative Mentor)

Approval signatures

Educational Administrative Mentor Date
Major Advisor Date
Coordinator of DFE Date

I understand the field experience activities may recadiditional hours not currently part of my
contractual agreement to comply with theiversityOs field experience requirements.
(Candidate Signature)

Phone number email address

12



APPENDIX B

DOCTORATE OF EDUCATION IN EDUCATIONAL LEADERSHIP
University Supervisor Formative Assessment Form for Field Experience
Observation

Student Intern Observed

Administrative Mentor

Building

1. Administrative activities discussed:

2. Comments from Administrative Mentor:

3. Comments on Student Intern’s Performance:

4. Suggestions for needed focus or growth:

5. Student intern’s comments:

Student Intern Signature

University Supervisor Signature



APPENDIX C
DOCTORATE OF EDUCATION IN EDUCATIONAL LEADERSHIP
Administrator Mentor’s Evaluation of Field Experiences

Candidate©s Name MentorOs Name Date

The School of Education has identified six objectivasrmuimerous indicators that candidates in the Ed.D.
Educational Leadership program are expectedrnmodstrate in the process of becoming confident and
competent educational leaders. Field experiencedvieate asked to evaluate candidate performance on
each of the six identified standia but not on all indicatorsising the following rubric.
1 2 3 4 NO
| | | | I
Unsétisfactory " Basic " Proficient bistinguished NegdDbser

The Ed.D. candidate will
1. Facilitate the development, articulation, implementation, and stewardship of a vision of learning
that is shared and supported by all stake holders demonstrating the ability to
a) Collaboratively develop and implement a shared vision and mission;
b) Use data in the decision making processeatifly goals and assess organizational effectiveness;
c) Apply leadership theories, belies)d values to policy and practice; and
d) Promote continuous and sustainable improvement.
— 2. Advocate, nurture, and sustain a school culture and instructional program conducive to student
learning and staff professional growth demonstrating the ability to
a) Nurture a culture of collaboration, trust, learning and high expectations;
b) Ensure the development of a comprehensive, research based curriculum supported by technology;
c) Ensure the development of efifiective co-curriculum program;
d) Create learning emanments that meet the needspécial and exceptional populations;
e) Ensure the supervision of instruction;
f) Develop assessment and accountability systems to monitor student progress; and
g) Develop instructional and leadership aeifies through profsional development.
— 3. Ensure the management of the organization, operation, and resources to establish a safe, efficient,
and effective learning environment demonstrating the ability to
a) Monitor and evaluate the management and operational systems;
b) Align and use human, fiscal and technological resources using proactive management strategies;
c) Manage facilities, equipment, and supportesystto ensure effective learning environments;
d) Ensure laws and policies are effectively applgediecting the rights and confidentiality of all.
———4. Collaborate with families and stakeholders, responding to diverse community interests and
needs, and mobilize community resources demonstrating the ability to
a) Collect, analyze and apply community data pertinent to educational improvement;
b) Develop effective consensus buildingouw processing, and conflict resolution skills;
c) Build and sustain positive relationships with families, community partners and stakeholders;
d) Promote understanding, appreciation and use of the communityOs diverse resources; and
e) Effectively apply laws to provide services for handicapped and special needs populations.
5. Act with integrity, fairness, and in an ethical manner demonstrating the ability to
a) Model professional integrity, fairness, andahreating all persons fairly and with dignity;
b) Safeguard the values of democracy, equity and diversity; and
c) Consider moral and legal issues in decision making.
— 6. Understand, respond to, and influence the larger political, social, economic, and cultural context
demonstrating the ability to
a) Address the political, social, economic, and cultural context of the educational organization;
b) Work with a board of education/directors ursti@nding the political realities of such entities;
c) Work with governing boards in the development of policies and practices; and
d) Address trends, issues, and changes occurring in the school community.

Administrative MentorOs Signature CandidateOs Signature
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APPENDIX D
DOCTORATE OF EDUCATION IN EDUCATIONAL LEADERSHIP
Supervisor’s Evaluation of Field Experiences

CandidateOs Name SupervisorOs Name Date

The School of Education has identified six objectivasrmuimerous indicators that candidates in the Ed.D.
Educational Leadership program are expectatbt@lop in the process of becoming confident and
competent educational leadersel8iexperience Supervisors are askedvaluate candidate performance
on each of the six identified standards butorotll indicators, usimthe following rubric.

1 2 3 4 NO
| | | |

Unsatisfactory Basic Proficient Distinguished Not Observed

The Ed.D. candidate will

L
a)
b)
c)
d)

Facilitate the development, articulation, implementation, and stewardship of a vision of learning
that is shared and supported by all stake holders demonstrating the ability to

Collaboratively develop and implement a shared vision and mission;

Use data in the decision making processeatifly goals and assess organizational effectiveness;
Apply leadership theories, belieé)d values to policy and practice; and

Promote continuous and sustainable improvement.

——2. Advocate, nurture, and sustain a school culture and instructional program conducive to student

— 6.

a)
b)
c)
d)

learning and staff professional growth demonstrating the ability to

Nurture a culture of collaboration, trust, learning and high expectations;

Ensure the development of a comprehensive, research based curriculum supported by technology;
Ensure the development of effiective co-curriculum program;

Create learning ema@nments that meet the needspécial and exceptional populations;
Ensure the supervision of instruction;

Develop assessment and accountability systems to monitor student progress; and

Develop instructional and leadership acifies through profsional development.

Ensure the management of the organization, operation, and resources to establish a safe, efficient,
and effective learning environment demonstrating the ability to

Monitor and evaluate the management and operational systems;

Align and use human, fiscal and technological resources using proactive management strategies;
Manage facilities, equipment, and supportesystto ensure effective learning environments;
Ensure laws and policies are effectively applpdtecting the rights and confidentiality of all.
Collaborate with families and stakeholders, responding to diverse community interests and

needs, and mobilize community resources demonstrating the ability to

Collect, analyze and apply community data pertinent to educational improvement;

Develop effective consensus buildingoup processing, and conflict resolution skills;

Build and sustain positive relationships with families, community partners and stakeholders;
Promote understanding, appreciation and use of the communityOs diverse resources; and
Effectively apply laws to provide services for handicapped and special needs populations.
Act with integrity, fairness, and in an ethical manner demonstrating the ability to

Model professional integrity, fairness, andcagthtieating all persons fairly and with dignity;
Safeguard the values of democracy, equity and diversity; and

Consider moral and legal issues in decision making.

Understand, respond to, and influence the larger political, social, economic, and cultural context
demonstrating the ability to

Address the political, social, economic, and cultural context of the educational organization;
Work with a board of education/directors ursti@nding the political realities of such entities;
Work with governing boards in the development of policies and practices; and

Address trends, issues, and changes occurring in the school community.

SupervisorOs Signature CandidateOs Signature
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APPENDIX E
DOCTORATE OF EDUCATION IN EDUCATIONAL LEADERSHIP
Intern’s Self Evaluation of Field Experiences

Candidate®s Name MentorOs Name Date

The School of Education has identified six objectivasramerous indicators that candidates in the Ed.D.
Educational Leadership program are expectedrwdstrate in the process of becoming confident and
competent educaitonal leaders. Field experiencedvieate asked to evaluate candidate performance on
each of the six standards identified below, butamoall indicators, using the following rubric.

1 2 3 4 NO
| | | | —_—
Unsatisfactory Basic Proficient Distinguished Not Observed

The Ed.D. candidate will

1
a)
b)
c)
d)

Facilitate the development, articulation, implementation, and stewardship of a vision of learning
that is shared and supported by all stake holders demonstrating the ability to

Collaboratively develop and implement a shared vision and mission;

Use data in the decision making processeatifly goals and assess organizational effectiveness;
Apply leadership theories, belieés)d values to policy and practice; and

Promote continuous and sustainable improvement.

——2. Advocate, nurture, and sustain a school culture and instructional program conducive to student

a)
b)
c)
d)
e)
f)

)
_ 3

a)
b)
c)
—0.

a)
b)
c)
d)

learning and staff professional growth demonstrating the ability to

Nurture a culture of collaboration, trust, learning and high expectations;

Ensure the development of a comprehensive, research based curriculum supported by technology;
Ensure the development of effiective co-curriculum program;

Create learning ema@nments that meet the needspécial and exceptional populations;
Ensure the supervision of instruction;

Develop assessment and accountability systems to monitor student progress; and

Develop instructional and leadership acifies through progsional development.

Ensure the management of the organization, operation, and resources to establish a safe, efficient,
and effective learning environment demonstrating the ability to

Monitor and evaluate the management and operational systems;

Align and use human, fiscal and technological resources using proactive management strategies;
Manage facilities, equipment, and supportesystto ensure effective learning environments;
Ensure laws and policies are effectively applpdtecting the rights and confidentiality of all.
Collaborate with families and stakeholders, responding to diverse community interests and

needs, and mobilize community resources demonstrating the ability to

Collect, analyze and apply community data pertinent to educational improvement;

Develop effective consensus buildingoup processing, and conflict resolution skills;

Build and sustain positive relationships with families, community partners and stakeholders;
Promote understanding, appreciation and use of the communityOs diverse resources; and
Effectively apply laws to provide services for handicapped and special needs populations.
Act with integrity, fairness, and in an ethical manner demonstrating the ability to

Model professional integrity, fairness, andaghreating all persons fairly and with dignity;
Safeguard the values of democracy, equity and diversity; and

Consider moral and legal issues in decision making.

Understand, respond to, and influence the larger political, social, economic, and cultural context
demonstrating the ability to

Address the political, social, economic, and cultural context of the educational organization;
Work with a board of education/directors ursti@nding the political realities of such entities;
Work with governing boards in the development of policies and practices; and

Address trends, issues, and changes occurring in the school community.

SupervisorOs Signature CandidateOs Signature
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APPENDIX F

Baker University
DOCTORATE OF EDUCATION IN EDUCATIONAL LEADERSHIP
Field Experience Reflection Instrument
(Submit On TaskStream)

ISLLC Standard:
Date of Activity:

Administrative Area: (i.e. student personnel, special ed., facilities, business, etc.)

Learning Objective(s): (What do you want to learn?)
1.
2.
3.

Activity: (How will you accomplish your objective?)

Evaluation Criteria: (How will you know if learning objective is accomplished?)
1.

2.

3.

4.

Time Involved: (How much time was devoted to the activity?)

What did you learn from this activity?

Candidate Mentor Approved Mentor Completed

What would you do differently next time?
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